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Sample Mentoring Agreement

Communication Plan Mentor and mentee agree to communicate in the following ways:

Phone/Skype

Twice a week

Once a week

Twice a month

Once a month

Other:

Duration Please list the agreed duration of your mentoring relationship 
(one month, six months, one year, indefinite):

Email Face to face
Over coffee, drinks, a walk

Less than once a month

As needed

Twice a week

Once a week

Twice a month

Once a month

Other:

Less than once a month

As needed

Twice a week

Once a week

Twice a month

Once a month

Other:

Less than once a month

As needed

Measuring Success

Mentor and mentee will re-visit contract to ensure goals, 
timelines and measurements for success are ahead of 
schedule, on track or behind schedule. 

After 1-3 months

After 4-6 months

After 6-9 months

After 1 year

Priority Areas of Support

Please identify the types of support mentors will offer to 
the mentee:

MENTOR name and signature

Date

MENTEE name and signature

Date
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